
Greater Albuquerque Area Inventory RESULTS 

1) How well do you feel the subcommittees respond to the needs of the group? 
Average: 3.08  Responsive to some needs - Responsive to most needs 

 
Comments: Mixed responses. Some groups think subcommittees are average to good, others 
feel completely unsupported. Most did not leave comments.  

 

2) The Fifth Tradition tells us that each group has but one primary purpose: to carry the 
message to the addict who still suffers.  

 
a. How effective do you feel your group is at carrying the message? 

Average 4.77   Follow it most of the time - Make an active effort to follow this tradition 
 

b. How can ASC support your group in carrying the message?  

Better communication and support for new members and groups. Better financial 
accountability from Area.  
 

c. How well does ASC aid your group in carrying the message? 

Average. 3.27  Somewhat supportive/some of the time - Mostly supportive/most of the 
time 

 
Comments: Very few comments. Some stated it was too similar to previous question. 
Some desire more support, others appreciate that area provides supports that they 
themselves cannot.  
 

3) Group problems 
a.  If your group has a problem, do you bring it to Area? 

 
Avg. 1.86 A few times - Some of the time 
 
Comments: Most groups handle problems at the group level, but some will bring it to 
Area if they feel the need. Some groups do not feel that Area is a safe place to bring 
problems.  
 

b. When your group has a problem, how would you like Area to help? 
 

 Many groups feel that they are autonomous and don’t need help. Another group does not 
see how Area can help beyond discussions, which can be helpful by having older 
members contribute ideas. One group suggested traditions workshops. Another way Area 



can help is by having the subcommittees continue as they are. Dissemination of 
information and follow-through on promises is also needed.  
 

c. If your group asked Area for help with a group problem, how helpful was Area?  
Average. .93  Most groups said “Not Applicable” 
 

4) Conflict 
a. What does your group do when faced with conflict? 
Most groups talk it through. A few groups mentioned prayer, talking it through with their 
sponsors, and sticking with the traditions.  
 

b. What does your group do when there’s controversy? 
Most groups talk it out just as they would with conflict. Some groups reach out for 
additional information and/or guidance.  

 
5) Information 

a. What kind of information is useful to your group from Area? 
Activities and other subcommittees, budget info, information from region and world 
including CAR, money. Some groups want detailed information, others just want the big 
picture. Group autonomy seems to be very important here.  
 

b. What kind of information would your group like your GSR to bring back from 
Area? 

Issues that have been voted on. How are other groups and subcommittees carrying the 
message. Flyers, a bullet-pointed list at the end of the minutes.  
 

6) In general: 
a. How well is your group supported by Area? 

Average: 3.57    A little supported - Somewhat supported 
b. By the subcommittees? 

Average: 3.08 A little supported – Somewhat supported 
 

7) In general, do your group members feel welcome to participate in Area service? 
Average: 3.86 Some yes, some no - Mostly yeses 
Why? 

Too technical, needs to be a more inclusive environment and can be scary. However, all 
are welcome, one has been thrown out, and newcomers are encouraged by some groups 
to attend. 
 



The following section is to be completed by GSRs. The purpose is to better assess the 
monthly ASC meeting. 

1) Does ASC cultivate a spirit of unity? 
Average: 2.85   Rarely – Sometimes 
Shouting, contention, politics, and suspicion. No one welcomes the new people. One group 
recommended: no shouting and work to cultivate a more professional environment. We don’t 
behave this way in our professional lives outside of NA. 

 
2) Do you feel that everyone’s voice is heard at ASC? 

Average: 3.31 Sometimes - Most times 
We try for everyone’s voice to be heard, but some people dominate and talk the topic to 
death.  

 
3) What kind of information would you like the subcommittees to report? 

Most think subcommittees do a good job of reporting. A short, concise oral report with a 
more thorough written report has been suggested.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Area Inventory Follow Up 

At ASC in August, we broke into small groups to discuss solutions to the following problems that 
came up in the Area Inventory. Suggestions are provided below, based on the answers handed in 
after the discussion. There was a great deal of overlap between groups, so a summary is given. 
These are just suggestions, gathered from the information given. These are not suggested 
changes to the guidelines or to procedure. – ILS Amber D. 

 

What actions would contribute to a more inclusive atmosphere at ASC? 

• Be Respectful: this includes checking your ego at the door. Respect others by not 
engaging in side conversations. Speak in a non-judgmental manner. No yelling. No rude 
jokes directed at others. 

• A better understanding of Robert’s Rules of order. This includes explaining procedures 
throughout the meeting.  

• CBDM with good facilitation. Short of that, lead Round Robins on issues to ensure that 
everyone is given the opportunity to speak.  

• Reconfigure the room setup to be more inclusive  
• Pause, and invite in the presence of a loving higher power. Humbly ask for our 

shortcomings to be removed so we can continue respectfully and responsibly.  

 

How can we ensure that voices are heard without having a subject “talked to death?” 

• Be mindful of your own tendency to speak up or remain silence—if you’re often the first 
to speak, give others the opportunity to speak before you. 

• Round robin format 
• Agree with others, but do not repeat the point if it has already been made 
• Limit the time each person is allowed to express their opinion to 2 minutes, and not more 

than 2 times to speak on each subject. The motion maker will be given the opportunity to 
respond to these statements.  

 

How can we make ASC a more spiritual environment? What’s the best way to invite a 
loving higher power into the process when things get heated? 

• Begin the meeting with a prayer. One addict suggested this one from the Basic text:  
 

“GOD, grant us knowledge that we may [serve] according to  
Your Divine precepts. Instill in us a sense of Your purpose. Make  



us servants of Your will and grant us a bond of selflessness, that  
this may truly be Your work, not ours—in order that no addict,  
anywhere, need die from the horrors of addiction.” 
 

• When things are heated, pause, take a break, say one of our prayers (such as the serenity 
prayer), have a moment of silence, and/or have those who are getting upset step outside 
to cool down. 

• When things are heated, remember why we are here. This might be done with a reading 
from our literature. A person could be appointed each month to choose this.  

• A more detailed agenda sent out well before the meeting was also suggested. 

 

What are the discussions like around conflict and controversy in your home groups? How 
do they compare to Area? 

• Most of the discussion groups reported that they do not have controversy or heated 
discussion in their group conscience meetings. 

• Those that do suggested that it comes from a lack of clear information on topics.  
• Some groups handle things through CBDM. 

 

Other suggestions/comments/concerns 

• Come with the intention of being part of the group voice 
• Create a list of agree upon rules for behavior at our ASC meeting 
• Snacks 
• Recognition that the personality of the chair person is important to the tone of the 

meeting, and that we should always adhere to the 4th concept that  “Effective leadership is 
highly valued in Narcotics Anonymous. Leadership qualities should be carefully 
considered when selecting trusted servants.” 


